Michigan NALMS Board Meeting

Thursday, November 11, 2010 

105 Manly Miles Bldg., East Lansing, MI

(Minutes approved)

1. Call to Order

a. The meeting was called to order at 9:40am.  Present were Howard Wandell, Ted Batterson, Jennifer Jermalowicz-Jones, Mike Solomon, Lois Wolfson, Jane Herbert, Jo Latimore, Niles Kevern, Joe Landis, and Dave Foley.

2. Additions to and movement of items on the agenda were suggested.  Mike Solomon made a motion to approve the agenda and it was seconded by Joe Landis.  Motion carried unanimously.
3. President’s comments 

a. Ted Batterson acknowledged the veterans in the room since it was Veterans Day.  This included Wandell, Kevern, Landis, and Foley. 

b. Batterson commented on an August 10 email sent to the board concerning the hiring of Liz Bartels to assist with activities pertaining to membership that Howard has been doing ever since he took over as executive director.  Those activities include such things as: revising renewal letters and forms, sending out three notices for renewal, sending acknowledgment notes to all new and renewing members, resolving issues such as overpayment, updating membership list, printing of brochures included with the membership mailings, and mailing out brochures. Liz has agreed to a payment of $10/hour for her work.

c. Batterson also thanked the conference planning committee for their work at making the conference successful.
d. A general discussion ensued on Hydrilla, Lake Manitou in Northern Indiana, and the overall costs of 1.27 million to nearly eradiate the plant from the lake.  It was noted that funds from the state covered this.
4. Secretary Report

a. Lois Wolfson distributed the minutes from the last McNALMS board meeting.  One change was to change “Acting Secretary” Secretary.  Mike Solomon made a motion to approve the minutes; seconded by Joe Landis. Motion passed.
5. Treasurer’s Report

a. Dave Foley gave the treasurer’s report.  There is $11,906.51 in the checking account.  The CD with $6210.59 was renewed for another 2 years.

6. Board positions and elections 

a. The Board needs to approve a ballot including: President-Elect, Secretary and Treasurer. Dave Foley was nominated and accepted the nomination to continue as Treasurer' Jennifer Jermalowicz-Jones was nominated and accepted the nomination to run for Secretary.  Jane Herbert accepted the nomination to run for President-Elect.  Solomon made a motion to approve the ballot and Jo Latimore seconded it.  Motion passed unanimously. 
b. These names will appear on the ballot to be distributed to members for the next election. The new President will be Jo Latimore.

c. John Drake, one of the Directors at Large, resigned from the Board, which left a vacancy.  These are appointed positions. The Board has appointed Mike Solomon and Niles Kevern as new Directors at Large for 2011-2013, taking the place of Jane Herbert and Kendra Cheruvelil, whose term expires in December 2010. Joe Landis has agreed to stay on for the remainder of his term through 2011. Solomon made a motion to approve the Directors at Large.  Foley seconded it. Motion passed unanimously. (NOTE: It was thought at the meeting that Kendra still had another year left to serve.  This may not be the case, and one more position for Director-at-Large may need to be filled).
7. Collaboration McNALMS/MLSA and others

a. Jennifer Jermalowicz-Jones provided background on the last Board Meeting of MLSA.  They will be having their 50th Annual Meeting April 15-16 at Boyne Mountain in Boyne Falls.  McNALMS has an MOU with MLSA for co-sponsoring and promoting each others' conferences. We will help advertise their conference in our newsletter, on our website, and other places, as appropriate.  MLSA is also trying to get more people involved with the CLMP program.  Batterson will write a letter, on behalf of McNALMS to send to Scott Brown. 

8. Membership Committee 

a. The membership committee is without a chair, but both Kevern and Landis are members.

b. Niles suggests that McNALMS makes a concerted effort to invite professionals from other Universities to join as well as DNRE staff, with particular focus on newly retirees such as Peg Bostwick and Ralph Bednarz.  Lisa Huberty was also mentioned.  Niles will accept names through emails. 

c. Wandell reported the results of a mailing of 700 letters to nonprofits and lake boards.  Overall there was only slightly over a 1% return.  It may though have been worthwhile since McNALMS did get its name out.  Suggestions were made as to how to increase membership, and included more targeted mailings, attending other meetings like the Michigan Township Association.  Also McNALMS may hold a social/open house as a way to expand membership. Finally, it was suggested to start up the luncheon meeting/program again.  The first one could be on Hydrilla, and the person from the lake in Indiana might be invited as the speaker. 

9. Your Lake and You.

a. Bob Day from DNRE came to discuss the review and reprinting of “Your Lake and You”, a pamphlet originally put out by the National NALMS (which holds the copyright).  Bob has about $5,000 that must be spent by the end of February.  He would like to get about 10,000 copies printed.  Day asked McNALMS for help in getting NALMS to reprint.  Batterson knows a NALMS board member, Chris Knude-Hanson, and will work with him to try to get this pamphlet reprinted.  Wandell and Wolfson will review it again since they did so a few years ago.  We will also contact Ann St. Amand to find out if she is still on the national NALMS board and has any “pull” with the organization.  Day asks that McNALMS work with Thad Cleary (contracts) and Bob Sweet (proofing) on the pamphlet. In return for McNALMS help, DNRE will give McNALMS 2500 copies for free. 

10. Michigan Inland Lakes Partnership is coming to the end of the 3 year trial – does McNALMS support continuation?

a. A survey will be sent out to all members asking about the continuation of the Partnership.  It will be due by the end of January, and a report will come out in March. A motion was made by Foley saying that McNALMS will indicate in the survey that we strongly support the continuation of the Partnership. Wolfson seconded it.  The motion was passed unanimously.

11. Newsletter Committee 

a. The newsletter as an electronic newsletter seems to be going well.  The deadline for the next newsletter copy is November 30.  Foley will send an email to various people who said they would write an article. Wolfson will remind Kendra Cheruvelil about the article on new research.  Foley will also let Ann St. Amand know that the newsletter is forthcoming.

12. Fall Conference 2010 

a. Wandell reviewed the evaluations from the conference.  He had previously sent an email with the comments as an attachment.  Overall the comments were very favorable.  The Board suggested donating $100 from conference profits to the Michigan Inland Lakes Partnership.  Landis made a motion to contribute and Herbert seconded it.  Motion passed unanimously
13. Fall Conference 2011 

a. The date and location for next year’s conference is Friday, September 23rd at the Kettunen Center.  The conference committee will consist of Foley, Solomon, Wolfson and Latimore (if she accepts), with part time help from Wandell. The committee will accept suggestions, and also review the conference evaluations for topics.  Kevern suggested invasive species control as a major topic for the conference.
14. DEQ’s soft shoreline meetings (Jane and Howard)

a. Herbert discussed the training manuals, one for contractors and one for homeowners.  The contractors manual is in the MSU Bulletin office (E-3109) and costs $60.  The homeowners manual is being reviewed and should be in the Bulletin office by March.  Also, three training sessions for training the trainer are scheduled for December in Mt. Pleasant with MACD, one in March in Marshall, and one in May in Gaylord.  There will be a toolkit provided at these meetings. 

b. A conference on Natural Shorelines will be held in March during ANR  Week at the Kellogg Center on the MSU campus.  There are several co-sponsors, and Wolfson made a motion to support the conference and donate $200 to it.  It was seconded by Landis.  Motion passed unanimously. Wolfson will try to get McNALMS name in the ANR Week brochure as a co-sponsor.
15. Packet from Traverse City for a National NALMS conference in Michigan (Howard)
a. Wandell received a packet from one of the conference hotels in Traverse City asking if we were interested in coordinating with national NALMS to host a Michigan conference.  At this time, the Board didn’t feel that we were ready to pursue this task.  
16. Updates from last November's Board meeting

a. Wandell is chairing a subcommittee that is exploring ideas of one Big Conference through MILP.  More information will be forthcoming.

b. The First Order Plan Subcommittee of Latimore, Wolfson, Jermalowicz-Jones, and Wandell has not met as yet.

c. Wandell and Solomon are looking into the fee structure for herbicide permits. Jermalowicz-Jones will try to supply information from MAMA on the subject.  It was suggested that after more information is obtained, that McNALMS invites Rick Hbrola to come to one of our meetings to discuss it. 

17. Upcoming Dates

a. A list of dates for next year's meetings were tentatively set.  They are February 9, May 11, August 17, and November 10.  They will be posted on the McNALMS web site.  They are planned to be held in 105 Manly Miles Bldg., on the MSU campus.

18. Adjournment

a. Landis made a motion to adjourn the meeting, and Wolfson seconded it.  Motion passed unanimously and the meeting was adjourned.

Minutes submitted by:

Lois Wolfson

Secretary, Michigan NALMS

