Michigan NALMS Board Meeting 
Thursday, August 5, 2010 
105 Manly Miles Bldg.
(Minutes unapproved)

1. Call to Order

a. The meeting was called to order at 9:45am. Present were Howard Wandell, Mike Solomon, Ted Batterson, Jennifer Jermalowicz-Jones, Lois Wolfson, Joe Landis, Jo Latimore.  Jane Herbert joined by phone. 

2. Additions to agenda and approval (Ted Batterson)
a. Move #11b up to #5

b. Add section on DEQ Permitting

c. Discussion in Memory of Don Winne
3. Secretary’s Report and approval - Acceptance of Minutes

a. Correct spelling of Mike Solomon’s name, and accept.

Motion by Joe Landis, second by Mike Solomon. Motion carried unanimously
4. Treasurer’s Report 

a. Treasurer, Dave Foley not present.  No report given.

5. Legislative Action

a. Issue Paper for HB(s) 5368 and 5369 Phosphorus free lawn care fertilizers. Lois Wolfson wrote an issue paper concerning support for HBs 5368 and 5369. Howard Wandell handed out the paper.  No one agreed to be an advocate for the issue, however, there was support for the bills. A motion was made for Wandell to write a letter of support for the two House Bills and send it to the appropriate House committee.
Motion by Mike Solomon, second by Jo Latimore. Motion carried unanimously
6. Board positions and elections 

a. Roger Carey previously had sent an email submitting his resignation as Secretary of McNALMS.  Ted Batterson thanked Roger for his contribution to the Society.

b. The Board needs to appoint a Secretary to fill remainder of term.  Lois Wolfson was asked to fill in the remainder of the term and indicated she would accept.
Motion by Ted Batterson, second by Joe Landis. Motion carried unanimously
Wolfson became a voting member of the Board.  
7. Collaboration McNALMS/MLSA and others 

a. MLSA’s July meeting – Jo Latimore attended the July board meeting of Michigan Lake and Stream, Associations, Inc. (MLSA).  They are currently working on a book for Lakefront Property Owners.  Their newsletter just came out and the McNALMS conference was one of the features.  They have their annual meeting for 2011 scheduled in Bay City and 2012 at Boyne Mountain.  They are working on a lake monitoring program for schools.  Their next board meeting is September 21 in Stanton
b. Wisconsin Lakes Conference – Jo Latimore and Jane Herbert attended this meeting in Green Bay, WI.  It was a very impressive conference.  A suggestion was made to follow this format with the Michigan Inland Lakes Partnership (MILP) holding an annual conference. A motion was made that we look into and support the Michigan Inland Lakes Partnership holding an annual overarching conference.  
Motion made by Ted Batterson, second by Mike Solomon.  

Discussion: Ask Jo Latimore to get this suggestion on the agenda at the next MILP meeting. Jennifer J.-Jones thinks MLSA would support this, and will bring it up at their next meeting.
Motion carried unanimously.

c. Provide training for First Order Management Plan – with MLSA, MDNRE, MSUE – Howard Wandell and others had produced a First Order Management Plan that was reviewed by DNRE, Progressive AE, and others.  Wandell wants to get the document to be used more and actively push for its use, particularly with groups just getting started in assessing their lake.  After much discussion on the Plan, it was decided that Wandell, Jennifer J.-Jones, Jo Latimore, and Lois Wolfson would from a subcommittee to further explore the issue.
8. Membership Committee 
a. Howard Wandell reported that he sent out over 700 letters to perspective members, including nonprofits and lake boards.  A few have been returned. Each envelope sent contained a letter (which was passed out to the Board), McNALMS brochure, membership application, and return envelope. 
b. Discussion on someone to do membership renewal and marketing work was tabled until #12
c. It was suggested that renewal of membership or new membership be made available through the McNALMS web site.  Lois Wolfson will look into this, and if it’s doable, has been given the okay to add a Visa and Paypal option for membership on the web site.
9. Newsletter Committee 
a. The newsletter was sent out electronically for the first time.  Howard Wandell sent a note out to everyone asking if they got it or not, and found several people did not get it.  They were then sent the newsletter. Wandell sends an updated version of email addresses to Jodi who works with Ann St. Amand on the newsletter.  Lois Wolfson will add a message on the web site that gives members the opportunity to update their email address.
10. Fall Conference 2010 (Howard Wandell, Mike Solomon, Dave Foley, John Beck, Lois Wolfson, Jo Latimore)
a. Wolfson passed out the brochure for the Conference.  She reported that only four people had registered for the conference so far, but publicity has not begun.  Wandell printed brochures, and plans to send them out. Publicity should also be expanded, and information on the conference should be sent to at least Tip of the Mitt, Higgins Lake, Houghton Lake, the Contractors from the Michigan Natural Shoreline Partnership, and perhaps a magazine such as Great Lakes Skuttlebutt.  

b. Date and Location for Fall Conference 2011 – Friday, September 23rd Kettunen Center – this action item was not discussed.
c. Mike Solomon looked into printing logos that stick on folders.  They are $176 for 500.  A motion was made to purchase these.
Motion by Ted Batterson, second by Joe Landis. Motion carried unanimously 
d. Mike Solomon also checked into producing CDs with a cost at $290 for 100 for the Lake Manual.  Other approaches were suggested.  It was decided that these were not needed, and since it’s a living document to just post the Manual on the web site.  

11. DEQ’s soft shoreline meetings
a. Howard Wandell noted that the Natural Shoreline Partnership is producing a training manual for citizens.  He thinks it is too technical and needs to be rewritten to citizen level.  Wandell would like to put more time into this, but presently cannot
b. Lois Wolfson reported that the webcast “Healthy Lakeshores through Better Shoreline Stewardship” webcast was shown at the Natural Shoreline Partnership meeting. 
12. Legislative Actions

a. Howard Wandell reported that a letter regarding Asian Carp was sent to A.G. Mike Cox. Roger Matthews had written an issues paper on this.
13. DEQ Permitting

a. Mike Solomon brought up the costs associated with getting a permit for Herbicide treatment.  If the DNRE has a surplus of funds from these permits, it was suggested that those funds be reserved for use when a Rapid Response is needed for exotic species.  Solomon and Howard Wandell will talk about this and Jennifer J.-Jones will talk to MLSA.

14. Administration

a. Howard Wandell said that the last mailing put a big dent in envelopes, letterhead and the brochure and that more will be needed to be ordered in 1 or 2 years.
b. Howard Wandell submitted a sheet explaining the time he is putting into McNALMS as Executive Director.  He would like to back off from some of the work, and put more emphasis on other parts.  He would like to reduce some of his workload, particularly in the membership work and marketing, and increase his efforts with collaboration with other organizations and advocacy issues.  A discussion was made to relieve some of Wandell's time by having someone else maintain membership records, and associated work with membership and mailings.  A motion was made to have Ted Batterson ask Liz Bartels if she would take on this responsibility at appproximately 50 to 70 hours per year, at a rate not greater than $15 per hour.  
Motion by Lois Wolfson, seconded by Mike Solomon.  Motion carried unanimously.
15. The next meeting date is Thursday, November 11 at 9:30am.  Lois will check if room 105 Manly Miles is available and will let everyone know.
16. The meeting was adjourned at 2:30pm.

Minutes submitted by

Lois Wolfson

Acting Secretary, Michigan NALMS
